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Courageous leadership for those who carry 

the responsibility of leading when challenge 

comes. 

                            

 

Leadership is tested when the 

answer is not obvious. 

Diana Osagie, a leadership expert, international 
keynote speaker and author who has spent more than 
25 years leading people, developing leaders and 
working with organizations through challenges, 
change and growth. 

Her leadership career was forged in education, serving 
as a Head Teacher and Executive Head Teacher. She 
became a Lead School Inspector and has worked 
extensively with senior leaders responsible for 
organisational performance, people and culture. 

Today, Diana takes those lessons far beyond the 
education sector. For more than a decade, she has 
spoken to leadership audiences across the UK and 
internationally, helping leaders examine how they 
think, how they respond when pressure rises and how 
they translate courageous thinking into leadership 
practice. 

Diana speaks from experience of making difficult 
decisions, leading through uncertainty, dealing with 
resistance, getting things wrong, recovering and 
continuing to lead when the responsibility still sits with 
you. 

Her style combines storytelling, humour, challenge 
and practical leadership thinking. People leave with 
more than inspiration. They leave with a roadmap 
towards a new mindset and new practice in their 
leadership. 

 

DIANA AT A GLANCE 

10 + years as an international keynote speaker 

100 + UK keynotes 

20 + international keynotes 

13 countries across the world 

2,500 largest keynote audience 

100 + organizations 

5 leadership books 

2,000 + books sold 

INTERNATIONAL REACH 

India • Nepal • Thailand • Malaysia • Singapore • 

Vietnam • Indonesia • Spain • Brazil • UAE • 

Switzerland • USA • China 

 

“A powerful speaker with years of practical examples to share. She has a captivating narrative style.” 

Cindy Adair  |  Bangkok Patana School, Thailand 
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SIGNATURE KEYNOTES 

Three keynotes. One central idea: courageous leadership when responsibility is real. 

 

SIGNATURE KEYNOTE 

JUGGERNAUT 

THINKING 

What happens when you stop 

being afraid of the level of your 

own excellence? 

Juggernaut Thinking challenges leaders to examine the mindset 
behind the way they lead. Diana explores what changes when 
leaders stop waiting for ideal conditions, greater certainty or 
permission to act, and become more intentional about the 
thinking driving their decisions. 

AUDIENCE EXPLORES 

• Becoming unafraid of the level of excellence required from 
you 

• How intentional thinking influences behaviour and decision 
making 

• How greater agency changes your response to challenge 

Leave with a framework for examining your leadership 
thinking and identifying where a different mindset needs to 
produce different action. 

 

 

SIGNATURE KEYNOTE 

FEARLESSLY & 

INTENTIONALLY 

COURAGEOUS 

Courage is rarely required when everything is 

going according to plan. 

Leadership places people in situations where there is no 
comfortable option. Diana examines courage, conviction, 
professional responsibility and humanity, and challenges 
audiences to consider where fear has started influencing their 
decisions. 

AUDIENCE EXPLORES 

• Leading through ambiguity, pressure and change 
• Making courageous decisions without losing humanity 
• Recognising where fear influences leadership behaviour 
• Asking the questions courageous leaders need to ask 

Leave ready to identify where greater courage is required 
and what courageous action looks like in practice. 

 

 

SIGNATURE KEYNOTE 

COURAGEOUS & 

CONFIDENT 

LEADERSHIP 

Confidence is not a feeling. 

Leadership looks considerably neater from the outside than it 
feels from the inside. Diana speaks directly to difficult 
conversations, mistakes, competing priorities, relationships, 
uncertainty and the moments when leaders do not know 
whether the choice they are making will work. 

AUDIENCE EXPLORES 

• What sustainable leadership confidence looks like 
• Separating how you feel from what your leadership requires 
• Leading when decisions are difficult and outcomes uncertain 
• Recovering when things go wrong 

Leave with a more realistic understanding of confidence and 
practical ways to strengthen it within your own leadership. 
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LEADERSHIP THAT RESONATES 

 

Diana on stage 

Diana knows how to hold a room while talking about the parts of 
leadership people often find difficult to discuss. Her audiences 
laugh. They reflect. They recognise their own behaviour. They are 
enlightened with what they recognise. 

She creates enough connection for leaders to engage honestly 
with challenging ideas, while giving them a route towards what 
they might do differently. 

• Storytelling grounded in real leadership experience 
• Humour without losing the seriousness of the subject 
• Direct conversations about the realities of leadership 
• Practical frameworks leaders can apply 
• Questions which challenge established thinking 
• A clear route from reflection to action 

 

25+ years of leadership experience 

Diana's authority as a speaker comes from years spent carrying 
leadership responsibility herself. Before establishing Courageous 
Leadership, she served for 25 years in public sector senior 
leadership. Those roles placed her inside complex organisations 
where leadership decisions affected people, performance and 
organisational direction. 

Through Courageous Leadership, Diana now works with senior 
leaders and organisations on leadership mindset, organisational 
culture, courageous decision making, confidence and the realities 
of leading through challenge. 

 

Author and leadership thinker 

Diana is the author of five books on leadership, with more than 
2,000 copies sold. Her writing follows the same philosophy as her 
speaking: leadership thinking should be accessible, practical and 
rooted in the realities leaders face. 

Her work includes Juggernaut Thinking, exploring the mindset 
required for high-challenge, high-impact leadership, and 
Courageous Leadership, drawing directly from the realities of 
leading through difficult circumstances. 

 

SELECTED SPEAKING EXPERIENCE 

• 100+ UK keynotes 
• 20+ international keynotes 
• 13 countries 
• Largest live audience: 2,500 
• CIPD Festival of Work 2026 
• 100+ organisations 

WHAT AUDIENCES SAY 

“Humorous and real, yet inspiring and 

motivating. She is a master speaker, and the 

group were captivated.” 
Andrea Wright, Endeavour Education Alliance  

“Given she spent only one day with us, it is 

amazing how often we use the phrase, ‘as 

Diana said...’” 
Dinah Hawtree,  Principal Prince of Wales International 
School Malaysia  

“She inspired them all to be authentic, 

values-led leaders.” 
Hannah Wilson,  Former head teacher / CEO The 
Belonging Effect 

 

BOOK DIANA 

 

Choose an appointment slot to talk here 

Or email 

contact@courageousleadership.co.uk  
courageousleadership.co.uk 

+44 (0) 330 133 6503 

Conference keynotes  •  Corporate & organisational 
leadership events  •  International conferences  •  
Public service leadership events  •  Women’s 
leadership events  •  Bespoke leadership keynotes 
 

Diana Osagie 
Founder & CEO, Courageous Leadership 

 
 

https://calendly.com/dianaosagie/20-minute-zoom-call
mailto:contact@courageousleadership.co.uk

