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Becoming a courageous leader takes time,
you can be in leadership for many years and only have
just started your courageous chapter. Some leaders
never take the time to develop this aspect of leading
in their organisation; but once your role involves
leading others it is important that you are able to
lead with integrity and courage.

The Courageous Leadership Conference is designed to
explicitly target the support and inspiration of leaders and
ensure that they are well- equipped to lead, without
anxiety in this ever-changing professional landscape.

Under the theme of Powerful Alliances, the conference
will provide an environment that will encourage delegates
to move from a position of
inner leadership strength to one of
outward leadership courage.

Attendees will be active participants the
collective reflection of the courage and tenacity
needed for effective leadership.
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Your veterans of leadership
Keynote Speaker & conference host

Diana Osagie
Leadership Coach and Trainer - Consultant Head Teacher -
Author

With 26 years’ experience leading secondary education,
including headship in a London secondary school and
subsequently as an executive head; Diana works at the
cutting edge of leadership development.

She is known as resilient and skilled in urban leadership
under challenging circumstances. Diana couples sound
strategic vision whilst giving clear operational direction.
Diana led school inspections for 9 years with OFSTED
and developed expertise scrutinizing operational
systems and leadership competency.

She founded The Academy of Women'’s Leadership,
specializing in supporting women to grow the 4
leadership cultures of their organisations and to

flourish as supremely confident leaders.

Diana has written 4
books on leadership
focusing on the truth of
leading others with humouir,
love and strength.
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Keynote speaker

John Murphy
Former CEO of the fourth largest Multi-Academy Trust
in England, led on improvement of 47 schools moving
from special measures/failing status to Good and
Outstanding, whilst successfully establishing and
opening several Government funded schools through
the Free school route.

With 52 Primary and secondary Academies serving
some of the most disadvantaged communities, and a
workforce of 5000 staff. A unique 36-year career in the
sector, both as a serving headteacher across seven
schools in the Primary, Secondary, All Through, and
Special sector including residential SEMH.
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AGENDA

9.00AM - Registration, Goody Bag Pickup,
9:45AM Early Bird Offers in Market Hall
9:45AM Founders Fire with Diana Osagie

_ Keynote - John Murphy Former CEO
10:00AM Oasis Academies Trust
1045:AM  Shout-Outs with Action Jackson
11.15AM - Break and Marketplace
11:45AM
11:45AM - .
12-LEAM Workshop Rotation One
12:45AM -
1-45PM Lunch and Marketplace
1:45PM - . . :
2:00PM Prize Draw with Action Jackson
2:00PM - .
3.00PM Workshop Rotation Two
3:00PM -
3:15PM Comfort Break
3:15PM - : : .
1:00PM Founders Fire Keynote - Diana Osagie
4:00PM Depart



Managing Difficult Conversations
Effectively

Many leaders in schools encounter
challenging situations every day. Such
encounters can escalate resulting in
the avoidance of difficult
conversations and a complete
breakdown in communication

Key sections of the workshop:

1.Understand how Emotional
Intelligence enables us to manage
conflict

2.Turning Difficult Conversations
into ‘Open to Learning
Conversations’ (OLC's)

3.Listening and communicating non-
judgementally

4. Practice, practice, practice!

Takeaways:
o Take responsibility and respect the
‘person and the problem’
» Tools and templates to manage
difficult conversations effectively
» Provide feedback with real impact

Courageous
Leadership

Founder Matt Messias Impact
Leadership Ltd &

Former Headteacher/Professional
Premier League & FIFA Referee

Matt is a dynamic leadership coach
who empowers leaders in both the
private and public sectors. With a
background in professional sports and
international educational leadership,
he combines his unique skill set with a
focus on resilience and
transformational change.

Matt first experienced the power of
professional coaching as a Premier
League and International Referee.

The experience convinced him that
coaching is essential for any leader
who wants to achieve extraordinary
results.

During his leadership journey, Matt
qualified as a leadership and resilience
coach and a Mental Health Instructor
and now uses these experiences to
empower business leaders and senior
leaders in education, business, and
sport to ensure their PR I
actions reflect r %I '
their values.
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Leaders must enhance their influence
with teams while maintaining their With three decades of taming school
energy and wellbeing. This workshop budgets and navigating the wild
provides insights into understanding terrain of educational leadership,
yourself as a leader and offers Carla has just about seen it all! From
practical tools to lead with clarity, headteacher to senior trust lead, she’s
connect authentically, and sustain been steering the ship through calm
leadership momentum without seas and educational storms with flair.
burnout. Carla’s superpower is thriving under
pressure—whether it's Ofsted
inspections or staff meetings that
1.Influence with Integrity: lead with could double as endurance events.
presence, build trust, and inspire With over 20 inspections under her
action belt, she is someone who's truly
2.Energy Management for Leaders: mastered the art of spotting what
protect your internal leadership makes schools tick.
battery and stay energized, Not content with just fixing systems,
focused, and resilient. Carla has partnered with many
3.Team Dynamics Mastery: agencies to support growing leaders
Understand motivations and how and is actively involved in ITT training
to adapt leadership style to develop the next generation of
educators - a big advocate for helping
: schools build leadership cultures that
eSelf-awareness of your leadership are strategic, authentic, and
traits courageous.
e An introduction to understanding Carla has an insightful blog that talks
walls of preservation and what you all things education
need to know and do to build trust, #LEARNFAILGROW - BLOGPOWER
gain influence. — Carla Whelan
eTools to improve trust and
communication in diverse teams and
understand situational leadership.
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The Sales Secret Every Leader Needs: How to
Make Any Strategy Irresistible to Any Audience

Tired of presenting brilliant strategies to rooms
full of blank stares and silent resistance?

Using the Four Suit Method, you will learn to
identify four distinct personality types within
your organisation without lengthy assessments
or name badges. You will discover how to
present your strategy and ideas so that they
resonate with the excited innovators, supportive
collaborators, results-driven leaders and detail
focused analysts all at once!

A good strategy communicated poorly will
perform poorly and not yield the desired results
so lets ensure our strategies are written in a way
that speaks to all not some of our workforce.

Key sections of the workshop:

1.Simple identification of the four personality
types

2.Quick mapping to your current SLT Clarity
on what each personality type must see in
your strategy

3.Template structure for your 4 Diamonds, ¥
Hearts, ® Spades and & Clubs

Takeaways:

e Master the Speed + Temperature Formula -
Instantly identify personality types by
observing if someone is warm/cold and
fast/slow moving

e The Four-Suit Strategy Structure - Present
using Opening (4) = Context (&) >
Implementation (#) — Support (¥) to
connect with every personality type

¢ Handle Resistance Before It Starts - Spot
early warning signs from each personality
type and adjust your approach immediately

¢ Implement the 30-Day Challenge - Leave
with a practical action plan to practice and
master these skills in your daily leadership
interactions

Obi Okwuadigbo

Founder Leadership Hacks
Leadership Coach and Mentor -
Podcaster

Obi is the founder of Leadership
Hacks and a seasoned entrepreneur
with over 17 years of experience in
Higher Education and 15 years as a
managing director. Having navigated
the complexities of leading diverse
teams across educational institutions
and multiple business ventures, Obi
discovered that the biggest challenge
wasn't crafting brilliant strategies—it
was communicating them effectively
to different personality types.
Through Leadership Hacks, Obi
specialises in developing future
leaders, particularly focusing on
authentic communication and
inclusive leadership strategies.

His workshops have helped leaders
across the UK transform their
approach to strategy communication,
turning rooms full of blank stares into
engaged, motivated teams ready for
action.

Obi believes great leaders don't just
have great strategies—
they know how to
make them stick.
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Al is no longer a future concept, it's a
present leadership imperative.

To lead effectively in this evolving
landscape, leaders must move beyond
curiosity and take purposeful, strategic
steps to embed Al in ways that enhance
teaching, reduce workload, uphold ethical
values, and improve outcomes.
Leadership, not technology, is the critical
success factor. Don't be afraid, charge
forward!

1.Understanding the Al Opportunity
2.Al in Action Across Schools
3.Strategic Leadership and Al Readiness
4.The 12-Month Roadmap for Al
5.Ethics, Equity and Safeguarding in Al
6. Transforming and confronting your Al
thinking

A clear 12-month roadmap about

what actions you can take

e Practical, ethical use of Al can reduce
staff burnout, improve access for
learners, and free up leaders to focus
on strategy

e Now is the time to build confidence,
test ideas, and set a direction aligned
with your school or trust's values

¢ Understanding that collaboration is

key - no leader needs to do this

alone; sector-wide sharing will

accelerate safe and effective adoption

Ann Palmer is a respected leader,
consultant, and executive coach with
over 35 years of experience across
education, corporate, and non-profit
sectors in the UK and internationally.
She is best known as the founder of
the RACE Charter Mark, a national
framework advancing race equality
across schools, businesses, and public
bodies. She supports ITT providers
with developing their provision. As
Executive Director of Race Excellence,
she advises global corporations on
embedding equity into leadership and
culture.

A published author and podcast host,
her latest book Leading with Al
(2025) explores ethical, inclusive
leadership in the digital age. She
serves on the UK Generative Al
Training Advisory Board, shaping
policy at the intersection of Al, ethics,
and leadership.




Beyond Transaction to
Transformation: The Sacred Art of
Leadership Connection

True leadership transcends
transactional exchanges to create
transformational spaces where others
feel permission to rise into their full
voice and presence.

Key sections of the workshop:

1.The Connection Paradox: Moving
from Transaction to
Transformation

2.The SCARF Leadership Audit:
Examining how our
communication impacts Sacred
Spaces of

3.Leadership Framework: Creating
genuine connection vs
transactions

4.The Transformational Reset:
Bringing it all Together

Takeaways:

e |eadership

» strategies for creating spaces of
genuine connection

e Framework for moving from
transaction to transformation

» Tools for facilitating genuine
dialogue

Courageous

Leadership

Ronke Kokoruwe

‘Ronke Kokoruwe is an outstanding
speaker who is intentional about creating
spaces of joy and bringing bold energy to
her audiences. Her expertise as a
consultant and executive coach further
enables her to support professionals at
the intersection of their leadership and
communication skills. All of this is
underpinned by a solid legal background.
She qualified as both a barrister and
solicitor after undertaking a Master's in
International Environmental Law from
the London School of Economics and
stepped away from the law after she
found what has been described as her
true calling.

As the visionary force behind
iVerbalize, a leadership and
communication training business,
‘Ronke's purpose is clear - to
encourage, equip, and empower
leaders to give themselves permission
to show up and speak with intention.
Her expertise extends globally, with a
clientele including Google, Barclays
and University of Oxford.

She is a TEDx host and speaker, with a
compelling message, ‘The Kindness
Manifesto’ focused on the power and
transforming impact of kindness. She
is also a huge advocate of amplifying
female voices and has created a
platform to encourage these voices
and stories to come to the fore.
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Skills get you in the room, character
keeps you leading when it counts. The
10 Character Commandments remixes
classic virtues like humility, courage,
integrity and authenticity through a
culturally relevant, no-nonsense

framework. This isn't leadership theory.

It's character in motion when the
pressure hits.

1.Character Under Pressure: Why
Leadership Needs Virtue Now

2.Deep Dive: One Virtue in Action

3.Mini Character Audit

4.Final Bars: From Reflection to
Practice

Clarity on which virtues strengthen—
or sabotage—their leadership
A culturally relevant framework (10
Character Commandments) to
navigate complexity and contradiction
Language and tools to align personal
values with team, community and
organisational impact
A fresh perspective on character: not
as compliance or perfection, but as
moral courage in
motion

Adrian is an educator, speaker, coach,
and entrepreneur with a mission to
build values-led leadership in a values-
deficient world. Drawing on decades
of experience in school improvement,
national policy, and systems
leadership, he works at the
intersection of character, culture and
equity, bringing clarity and challenge
to the moments that matter most.

Known for his unapologetic blend of
moral purpose and cultural fluency,
Adrian’s work is rooted in the practice
of leadership isn't just about
performance, it's about principle.

His current project, The 10 Character
Commandments, fuses timeless
virtues with the real-world complexity
of modern leadership, drawing
inspiration from hip hop, philosophy
and frontline practice.

Whether in boardrooms, classrooms
or communities, Adrian equips leaders
to show up with integrity, courage and
authenticity—especially when the
stakes are high.




Unlocking the Confidence Code

The role of confidence in successful
leadership is both significant and
undisputed and yet organisations are
full of leaders and teams who don'’t
have as much as they want and, even

worse, are not doing anything about it.

Key sections of the workshop:

1.Exploring the inner power of
confidence

2.Understanding your unique
confidence story

3.Mastering the 4Ps of the
confidence code

4. Bullet-proofing your confidence
for the future

Takeaways:
» A greater understanding of your

confidence triggers
How to scientifically and
systematically build confidence in
yourself and others
How to get into the zone of
optional self-efficacy
How to build foundational
confidence that unlocks
everything else

Courageous
Leadership

Dr Chris Baker

Founder Leadership Launchpad
Leadership Coach and Trainer -
Teaching & Learning Expert - Author

After a childhood plagued with low
confidence, Chris went on to have an
award-winning career in secondary
education and the privilege of leading
within schools and across a
Multi-academy Trust (MAT).

He currently supports professional
development and teaching & learning
across 35 schools and co-leads the
national network for Trust CPD
Leaders.

He has a doctorate in leadership
development and is fascinated by the
role of that confidence, coaching and
systems thinking can play in its
effectiveness.

He is the author of the leadership
launchpads book series, the host of
the pick & mix podcast and an
international keynote speaker.
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Leadership does not have to be a
burnout job. By approaching it with the
right mindset and courageous attitude
one can adapt to how leadership feels.
By embracing the challenge and
difficultly of leadership you can learn
to thrive.

1.Confronting the fear of leadership:
Deal with imposter syndrome and
learning to care less about what
other people think

2.Adapting to how leadership feels:
Developing a sense of perspective
and embracing the difficulty of
leadership

3.Leading People with Empathy and
Humanity: Learning to lead with
honesty, integrity and humility,
whilst maintaining your optimism

4.Maturity in Leadership: Being the
best leadership version of yourself.

No one can do you like you can!

An understanding that the best

way to lead is your way.

e An appreciation of the fact the
leadership is a privilege: It is what
we ‘get’ to do rather than what we
have ‘got’ to do.

e Leadership is essentially about

people.

He leads Highgate Wood School in
Haringey. In addition to his day job,
he is a member of Headteacher's
Roundtable who consult and advise
senior officials on national education

policy.

He serves as a trustee of the national
charity Show Racism the Red Card (on
which he is Co-Vice Chair). More
locally, he takes a leading role in the
work of the Haringey Racial Equity
Group (part of the Haringey
Education Partnership) on its focus to
reduce racial inequality and improve
the outcomes and experiences for
children of colour

He is currently working on what he
refers to as the ‘Calm Leadership’
approach.’




Leading Across Difference: The
Courageous Skill Every Leader Needs
Now

You don’t need to know everything
about everyone to lead well. But you
do need to develop the mindset and
muscle of cultural intelligence (CQ)—
especially when tensions rise and the
stakes are high.

Key sections of the workshop:
1.What Happens to Your Leadership
Under Pressure?
2.CQ Snapshot: The 4 Drivers
3. Activity: “CQ Corners”
4. Wrap-Up: CQ as a Compass for
Courageous Leadership

Takeaways:
e Self-awareness of how you lead
under pressure
e A4-partlens (CQ) to decode
difficult dynamics
e Tools to improve trust and
communication in diverse teams

Courageous
Leadership

Audrey Pantelis
Director - Elevation Coaching and
Consulting Ltd

Audrey Pantelis is a passionate
advocate for inclusion, belonging, and
equity in leadership and workplace
culture.

With over 30 years’ experience in
education and senior leadership, she
now partners with organisations
through her company, Elevation
Coaching and Consulting Ltd, to
embed equity, diversity and inclusion
(EDI) into the heart of their culture -
not just as an initiative, but as a way
of working.

She is a sought-after speaker, trainer,
and facilitator, delivering impactful
keynotes and practical workshops on
inclusive leadership, cultural
competence, and equitable systems -
supporting clients both in the UK and
internationally.

Audrey’s work empowers
organisations to move from good
intentions to meaningful, measurable
action.
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Leadership can be tough and that can
take a toll, not only on us but also on
how we can remember to behave. In
this entertaining and informative
workshop, you will explore your
leadership identity and how you can
enjoy becoming an even more present
leader.

1.Guided group coaching exercise
using Dilts’ “logical levels”
framework

2.Exploration of self leadership, using
the framework

3.Exploration of your leadership
styles and how to tailor and blend
them to fit you AND your team

4.Feedback - how to use it to your
advantage

5.Wrap-Up: Top tips for being more
self aware and present when you
lead

Improved self-awareness for what
you value, when you lead

Your preferred leadership style
Tools and tips to use, to harness
feedback for continuous
improvement as a leader.

A leadership specialist, keynote speaker,
and Fellow of the Institute of Leadership,
recognised for her dynamic, values-driven
approach. With over 30 years’ experience
leading high-performing teams across
public, private and voluntary sectors in
the UK, she helps leaders strengthen
competence, confidence, and capability
while embedding ethical practices and
psychological safety.

An experienced trainer, event moderator
and facilitator, Astrid designs purposeful,
energised environments where leaders
can address the challenges that matter
most and build skills for long-term
success.

In addition to her leadership consultancy,
Astrid runs a Mastermind group for sole
directors, the Acumen™ Supper Club, and
mentors future leaders at the Universities
of Southampton and Birmingham. She
also mentors fellow leaders via the
Institute of Leadership. Most recently,
she was a voluntary participant for the
UK at the UN'’s

Commission on the

Status of Women.




Tickets
£159 per ticket plus VAT

Scan to pay Click to pay

4

Once you have paid, your
confirmation notice
will contain a link for you
to choose your
2 workshops for the day.

Courageous
Leadership
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National College of Education:
Developing Leaders Who Redesignh the System

Leadership in schools today isn’t about status — it's about
system change. At the National College of Education, we don’t
deliver training. We develop the people who will transform the
future of education.

Across trusts, schools, and local authorities, leaders are working
against rising demands, complex challenges, and diminishing
resources. Traditional CPD doesn’t cut it anymore. You don’t
need more courses — you need capable people with the clarity,
confidence, and courage to lead change.

That’s what we build.

The Transformation We Bring

NCE apprenticeships and professional learning are designed for
education professionals at every level — not to manage the
system, but to reshape it:

e Leadership & Management - From emerging talent to
executive leaders, we develop the mindsets and skillsets
needed for strategic, ethical, and values-driven leadership.

e Supporting Teaching & Learning - High-impact programmes
for those working closest to pupils, turning support staff
into change agents for outcomes and inclusion.
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e System Leadership - Equipping heads, trust leaders, and
senior teams with tools to lead across schools, not just within
them.

Our learning is built around real settings, real pressures, and real
change.

We don’t ask your people to adapt to outdated systems—we
empower them to reimagine and rebuild better ones.

Why NCE?
Our approach is built on three core drivers:
e |Innovation - Programmes that challenge assumptions and
embrace evidence-informed change.
e Collaboration - We co-design learning that fits your vision,
values, and context.
e Excellence - Every programme delivers practical leadership
capacity that can be felt across your organisation.

What's in it for You?
If you're leading a school or trust, NCE helps you:
e Retain and grow talent - by giving staff meaningful,
supported progression.
e Build leadership at every level - so decision-making and
accountability don'’t sit on one set of shoulders.
e Create alegacy - by investing in people who can lead lasting
improvement.
This isn’t CPD. This is how we redesign the education system —
from the inside out.

Lead with purpose. Shape the future.
www.nationaleducation.college
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Why a Digital Recruitment Process is Essential for Schools & MATs

By Wayne Cartmel, Founder &amp; CEO, MyNewTerm

Recruitment and retention remain critical challenges for schools and multi-
academy trusts. In an increasingly competitive environment, building
strong systems—and stronger partnerships—is essential. A digital
recruitment strategy isn’t just about efficiency; it’s about enabling schools
to work smarter, share resources, and connect with the right people. In
short, it’s a powerful alliance between technology, people, and purpose.

The Rise of Digital Recruitment

Just a few years ago, many in education had never heard of an Applicant
Tracking System (ATS). Today, more than half of MATs use one to digitise
their recruitment processes. From

online applications and interview scheduling to reference checks and
candidate communication, ATS platforms save time and improve
outcomes.

Yet many schools still rely on manual methods such as paper forms and
spreadsheets.

These approaches create unnecessary barriers for candidates and delay
hiring. A digital-first approach enhances not just individual school
workflows but enables collaborative working across trusts and regions—
particularly important when 94% of UK adults now own a smartphone.

Candidate Experience Counts

Recruitment in education is more complex than in many sectors. Keeping
Children Safe in Education guidelines require detailed employment
histories, resulting in long, repetitive applications for each school or trust.
Many candidates abandon the process altogether.

A modern, mobile-friendly ATS simplifies the application journey.
Candidates can apply from any device, receive automatic updates, and
track their progress. This improves engagement and reduces drop-off
rates, while showcasing a school or trust’s commitment to providing a
professional, inclusive experience—an important part of building lasting
relationships with potential staff.
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choice for schools

Streamline your recruitment:

@ Improve Efficiency @ Ensure Compliance @ Attract Talent

hello@mynewterm.com

join today mynewterm.com

in X 0 @mynewterm
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What if your supply budget worked harder - and gave you more control?

With Opogo Education, it can. We're an online supply staffing platform that gives schools the power to
choose who they work with. No hidden markups. Just full transparency: every day booked through our
platform costs a flat £30 admin fee, and that’s it.

Schools using Opogo save on average £35 per day, compared to traditional agencies. If you book 2,000
supply days a year, that’s £70,000 saved - money that could be reinvested into teaching, resources, or
wellbeing.

You also get to see reviews from other schools before sending job offers to staff - keeping you in control,
and not at the mercy of a recruiter’s inbox.

Opogo was built to challenge the status quo: replacing opaque, expensive processes with ethical, efficient
partnerships that put educators first.

But the value doesn'’t stop there, we also provide free access to Learn, our CPD platform featuring
bespoke training for your staff and expert leadership content from voices like Diana Osagie. Whether
you're upskilling ECTs or supporting senior leaders, we help your whole school grow.

If you're ready to lead courageously and spend wisely, Opogo isn't just an alternative. We're a powerful
alliance for school leaders who want more impact from every pound.

No Isolation 22

Lead with Impact: Transform Inclusion and Attendance with AV1

Imagine a future where persistent absence is no longer a barrier to your students’
success or your school’s performance. At a time when attendance challenges threaten progress, your
leadership can make the difference by pioneering innovative, inclusive solutions that put every child back in
the classroom — virtually if needed.

AV1 empowers you to maintain continuity in teaching and learning for students who can’t be physically
present, ensuring they stay connected, engaged, and on track with their peers. This isn’t just about
technology—it’s about transforming absence into presence, safeguarding student wellbeing, and driving
better academic outcomes.

By adopting AV1, you gain a powerful tool to reduce costly alternative provision, delivering quality-
controlled teaching that keeps students within your own school’s environment and curriculum. This
approach maximises your resources, improves attendance metrics, and reinforces your reputation as a
forward-thinking leader who embraces solutions that truly work.

Join a growing alliance of courageous school and MAT leaders nationwide who are shifting the status
quo—turning persistent absence from a persistent problem into an opportunity for inclusion, resilience,
and success.

This is your chance to lead boldly, influence positively, and secure lasting change for your schools and
students. Contact No Isolation today for your free demonstration.



The Rich and Rested Way: Your Birthright, Not Your Privilege

Rich and Rested might sound like a great slogan (thanks!!) or a pipe dream. But it’s
actually available to everyone, (not just the privileged few) and is one of the most
powerful and potent alliances for your success.

And yet studies show 77% of UK adults worried about money in the last 14 days the responses |
different dramatically, with many men push relentlessly toward grit, grind and hustle wealth
(resulting in devastating mental and physical health stats) and so many women back away from,
or abandon financial power entirely (facing a 73.5% pension wealth gap and earning just 87p for
every £1 men earn).

Here's what most people get wrong about this alliance: They believe finances need fixing first
before sorting beliefs. But finances are the result of beliefs, stories and thinking. They think rest
comes after wealth, when rest is actually wealth's biggest catalyst

They believe in either/or... when this only works when both come together

Wealth doesn't work without wellbeing. Wellbeing cannot be sustained without wealth.
So, | help women own their desire for BOTH rich and rested out loud - many | speak to don't know
they're allowed to want both, but often sigh in relief just hearing the words.

| work to address the root cause of insufficient wealth: money beliefs and identity. | teach
sustainable wealth-building through habits and momentum, not burnout. For rest, | provide tools
for daily integration, teaching the difference between rest for recovery versus rest for thriving.
When my clients start thinking differently, they believe differently, act differently and see better
results in both their bank and ‘body’ accounts. This creates women who aren't hurried and
harried, too exhausted or distracted to fully participate in their lives and communities. This
movement will change the trajectory of human history - because only well-rested,
well-resourced women can. 0 0
Ready to say you want both rich and rested out loud? ) .
Come meet us at our stand and take that first powerful step and

make a new alliance of your own. Or send a cheeky DM via Linkedin [=]

ISBL: Delivering Operational Excellence Through Courageous Leadership and

Strategic Alliances 57 I S BL

At ISBL, we strive to empower leaders to move beyond the status quo and

deliver excellence that drives sustainable success. The challenge? Complexity and isolation.
Educational leaders often face operational demands without the right frameworks or support.
ISBL changes that by providing a network of expertise and proven strategies that transform
ambition into action. Through powerful alliances, we give you the tools, insights, and confidence to
lead boldly and deliver results that stand up to scrutiny.

e What does this mean for you? E%E
e Stronger governance and compliance. .
e Sharper decision-making backed by best practice. %ﬁ
e Operational resilience in times of rapid change.
Our mission is clear: to raise the standard of operational leadership across education. Through
ISBL, you join a community committed to excellence—where knowledge and collaboration come
together to accelerate success. Because courageous leadership isn’t just about reacting to change;
it’s about shaping the future with clarity and confidence.
This isn’t about what we do; it’s about what you achieve. With ISBL by your side, you don’t just

manage operations—you master them. Together, we build alliances that transform ideas into lasting
impact and help you deliver Operational Excellence for every learner, every leader, every school.



Votel Venues

At Votel Venues, we create powerful alliances with the education sector by deeply
understanding the needs, challenges, and requirements that come with delivering
impactful live educational events.

We go beyond simply finding a venue we become a strategic partner who ensures

every detail aligns with the educational goals and the audience’s experience. What makes us
stand out is that we challenge the status quo of one-size-fits-all event spaces. Instead, we tailor
venue solutions to match the unique demands of academic conferences, training programs, and
student-focused gatherings.

We solve the critical issue of wasted time and resources in sourcing, negotiating, and managing
event logistics, freeing educators to focus on content and impact.

By working with us, decision-makers gain greater influence and advantage through access to
curated venues, cost-saving partnerships, and seamless event delivery that elevates
both their institution’s reputation and the outcomes of every event.

Drop an email to discuss your next event whatever the size to Will Meadowcroft on
Will. meadowcroft@VotelVenues.com

Courageous
Leadership



mailto:Will.meadowcroft@VotelVenues.com

The Marketplace

It's not a conference unless there is an opportunity for
connecting with organisations who can bring value to
you personally and professionally.

KN\ \ NATIONAL
[_\‘ ) Courageous : f COLLEGE

/ Leadership

./ EDUCATION



https://www.courageousleadership.co.uk/services/
https://mynewterm.com/
https://nationaleducation.college/
https://www.courageousleadership.co.uk/services/

Together Transforming Behaviour - Director - Tracey Campbell
07908 715 137 / info@togethertransformingbehaviour.com

Working with schools to reduce sanctions, suspensions and exclusions...

Staff are wearied from firefighting with behaviour in school.

Our training packages help them understand the complex needs that underpin
emotional pupil dysregulation.

Our training provides a beacon of hope through the emotional trials of managing
behaviour, as staff grow in their understanding of how to reach the unreachable.

We strike the pivotal balance of being trauma-informed and equity-centred, having high

expectations for students, alongside a high regard for students.

We support schools in creating clear, consistent, and compassionate behaviour approaches that
work to reduce disruption, improve staff confidence and help every student feel safe, seen and
supported.

Our Academy for Behaviour Leadership provides a curriculum and a community for those carrying
the weight of behaviour leadership in schools. We equip leaders to develop systems that all staff
buy-in to and all students benefit from.

L2 Angel
151 459 069 Isolutions.co.uk i
0151 459 0690 angelsolutions.co.u Making Education

Angel Solutions create innovative web-based applications, supporting Heavenly
education leaders at every level, from schools to local authorities and
Multi-Academy Trusts.

We offer both free and premium versions of our products, so there’s something to suit
every budget:

Perspective - Our school improvement toolkit is trusted by thousands of schools to stay ahead of
the curve. Perspective streamlines self-evaluation, planning, performance management, learning
walks, and professional standards, all in one platform.

Watchsted - Access up-to-date inspection data from schools across England with maps, analysis,
keyword search tools, and Ofsted inspector profiles.

Observatory - A powerful, real-time data platform transforming school improvement for Trusts.
With unique tools like customisable KPls, MIS integration and analysis, data cleaning checks,
visual mapping, and management of visits and actions, Observatory centralises insights and
provides clear visibility of agreed next steps - often hidden in documents. Fully supported, it
brings clarity, collaboration, and efficiency, helping leaders drive measurable impact across their
Trust.
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Applicaa is a leading EdTech company transforming the way schools
manage admissions and onboarding.

applicaa |
Trusted by over 2,200 UK schools, Applicaa’s digital platforms—Admissions+, ApplicgaOne, and g

ApplicaaFutures—streamline the application process, reduce administrative workload, and improve the
experience for students, parents, and school staff.

Admissions+ integrates with school MIS systems to collect and manage data efficiently across all year
groups, while ApplicaaOne helps Year 11 students explore and apply for Sixth Form courses through tools
like Quick Apply and the Matching Hub.

ApplicaaFutures supports post-16 students with progression pathways, financial bursary awareness, and
future planning. Schools benefit from improved data accuracy, increased application conversion, and better
student retention.

With a deep understanding of school operations and compliance, Applicaa offers powerful, easy-to-use
solutions that free up valuable time and support more informed decision-making. Applicaa is driving
innovation in school admissions—digitally, securely, and with measurable impact.

Inclusive Leadership Coaching - Director Cath Blayney

The Department for Education (2025) reported a 220% rise in suspensions
for racist abuse in primary schools.
You're here because you want to lead with integrity, you want to do things
differently and you want more for your pupils and your staff.
But you're tired.
 Tired of not knowing the “right” thing to say.
 Tired of one-off trainings that spark motivation, then lose momentum.
 Tired of pushing for representation and seeing little change.
e Tired of reacting to racism, instead of preventing it.
We work with schools ready to go deeper, building anti-racist cultures where every child and
every staff member thrives.
Where adults have the knowledge to act, the courage to speak up, and the structures to
create lasting change.
If you're ready to raise the bar on inclusive leadership, let’s start that conversation today.

Jigsaw Education is a whole-school programme that brings together
PSHE education, emotional literacy, mindfulness, and social skills into a
comprehensive, age-appropriate curriculum from Early Years to Year 11.

Designed to empower children and young people with the knowledge, confidence, and emotional resilience
to thrive, Jigsaw’s resources are engaging, inclusive, and fully aligned with statutory guidance.

With a focus on wellbeing, safeguarding, mental health, and personal development, Jigsaw helps schools
create a consistent whole-school approach that nurtures happier, healthier learners.

The programme also supports teachers through detailed lesson plans, CPD, and assessment tools, making
implementation seamless and impactful.

Trusted by thousands of schools globally, Jigsaw is more than a curriculum — it's a movement towards whole-
child education that builds life skills, fosters community, and equips students for the challenges of the
modern world. Together, we're growing hearts and minds of children and teacher alike.
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National Governance Association

O[¢=40 @
NGA is the national membership association for governors, trustees, f'l 'E .‘ “A
1 9

and governance professionals in England’s state schools and trusts. E For Schools & Trusts

2026 sees NGA celebrate its 20th year of championing good governance.
Our mission is to improve the educational standards and wellbeing of young people by increasing the
effectiveness of governing boards and promoting high standards.

With over 80,000 members and a growing community, we use our research and insights to provide trusted
information, expert advice and guidance and professional development to support governing boards and
MATs deliver stronger governance.

Optimus Education Eltl- 3 [5]

Ly Ty
Our mission is simple: to help every young person thrive. e -QDF TiMUS
We do this by empowering schools with the tools, training, and [=]H;
support they need to succeed.

Through our professional development programmes - from dynamic online CPD training to tailored
consultancy and inspiring national conferences - we equip teachers and school leaders with practical
strategies that make a real difference in the classroom.

We're also proud to offer a set of highly respected whole-school accreditation frameworks, designed to
drive lasting improvement and celebrate excellence:

e Wellbeing Award for Schools (WAS) - creating a culture where mental health and wellbeing flourish.
SEND Inclusion Award (SENDIA) - ensuring every learner feels supported and included.

Excellence in Pupil Development Award (EPDA) - nurturing personal growth alongside academic
success.

Leading Parent Partnership Award (LPPA) - building strong, positive relationships with families.

Best Practice with Teaching Assistants Award (BPTAA) - recognising and strengthening the impact of
TAs in education.

Together, these services and awards form a holistic approach to school improvement, raising standards and
Elevation Coaching and Consulting

Audrey Pantelis- director

From Good Intentions to Lasting Impact

Helping education leaders turn inclusion into their most powerful leadership
advantage - with clear vision, cultural competence, and measurable results.

Every education leader wants to create a culture where staff thrive, students feel seen, and diversity drives
success. Good intentions aren’t enough.

At Elevation Coaching and Consulting, we turn aspiration into measurable impact.
We help you define a clear vision for inclusion, build the cultural competence to lead confidently through
difference, and embed these practices so they transform your school from the inside out.

The result?

Higher engagement, stronger collaboration, braver decisions, and a legacy of belonging that inspires the next
generation. Inclusion stops being a box to tick and becomes your most powerful leadership advantage.

Email - info@elevationcc.co.uk LinkedIn - www.linkedin.com/in/audreypantelis



https://www.applicaa.com/Applicaa%20is%20a%20leading%20EdTech%20company%20transforming%20the%20way%20schools%20manage%20admissions%20and%20onboarding.%C2%A0Trusted%20by%20over%202,200%20UK%20schools,%20Applicaa%E2%80%99s%20digital%20platforms%E2%80%94Admissions+,%20ApplicaaOne,%20and%20ApplicaaFutures%E2%80%94streamline%20the%20application%20process,%20reduce%20administrative%20workload,%20and%20improve%20the%20experience%20for%20students,%20parents,%20and%20school%20staff.%C2%A0Admissions+%20integrates%20with%20school%20MIS%20systems%20to%20collect%20and%20manage%20data%20efficiently%20across%20all%20year%20groups,%20while%20ApplicaaOne%20helps%20Year%2011%20students%20explore%20and%20apply%20for%20Sixth%20Form%20courses%20through%20tools%20like%20Quick%20Apply%20and%20the%20Matching%20Hub.%C2%A0ApplicaaFutures%20supports%20post-16%20students%20with%20progression%20pathways,%20financial%20bursary%20awareness,%20and%20future%20planning.%20Schools%20benefit%20from%20improved%20data%20accuracy,%20increased%20application%20conversion,%20and%20better%20student%20retention.%C2%A0With%20a%20deep%20understanding%20of%20school%20operations%20and%20compliance,%20Applicaa%20offers%20powerful,%20easy-to-use%20solutions%20that%20free%20up%20valuable%20time%20and%20support%20more%20informed%20decision-making.%20Applicaa%20is%20driving%20innovation%20in%20school%20admissions%E2%80%94digitally,%20securely,%20and%20with%20measurable%20impact.
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.inclusiveleadershipcoaching.co.uk/home
https://www.nga.org.uk/
https://www.optimus-education.com/
https://www.elevationcc.co.uk/
mailto:info@elevationcc.co.uk
http://www.linkedin.com/in/audreypantelis

Mandy Tucker Personal Stylist

Too many women in leadership are dressed for a version of themselves
they’ve already outgrown — styled by old roles, limiting beliefs, and a
culture that still rewards polished sameness over personal expression.

You've been told to blend in.
To tone it down.
To be taken seriously, you must conform.

But here’s the truth:

Your style doesn’t have to shrink to fit the room.
It can expand your presence inside it.

I’'m not here to play by those rules.

I’'m here to rewrite them.
| don't just style wardrobes — | amplify identities.
Want that promotion? Ted Talk calling?

Your Style and Skills will create your POWER ALLIANCE.
When your wardrobe evolves, so does your presence.
This is style strategy. And it starts in your wardrobe.

Services : Style Message Questionnaire : Colour Analysis : Style Psychology : Wardrobe Revamp : Personal
Shopping : Executive Branding : Corporate Leadership Masterclasses

IsoBella is delighted to bring you a selection of unique and bespoke creations providing
a charming gift for either yourself, a member of your family or a special friend.
This handmade eclectic range of reimagined finds will be a joyful statement-maker.

From across the globe, each container has been carefully recycled and reinvented.

The unique vessels have been matched by colour, fragrance and character and have been
restored to their former glory; giving each and every one of them a renewed purpose,
bringing new life and a ‘bella sorpresa’ to every recipient.

Our vintage teacup candles are handcrafted and scented with a selection of fragrances including jasmine,
lavender and rose. We have used the finest soy wax and the china glows beautifully when the candle is lit,
creating a perfect ambiance of tranquility, happiness and inner peace.

Flo Awolaja
Flo is a poetic educator and multidisciplinary artist whose practice weaves emotional storytelling, sensory abstraction,
and layered reflection through the narratives of African textiles.

Flo empowers students to see art as a medium for personal and collective storytelling, fostering creative resilience and
emotional depth. Recent projects include co-authoring Black Children in Care: Health, Hair & Skin, designing
affirmation card decks, collaborative exhibition installations, and poetic wall texts that celebrate vulnerability and
growth.

Flo's textile works extend this ethos into the domestic and wearable realm; coasters, placemats, and T-shirts become
vessels for emotional storytelling and sensory abstraction. Drawing from African textile traditions and inclusive design
principles, each piece invites quiet reflection and celebrates the beauty of process.

These objects are not just designed to be functional, they are invitations to feel, to belong, and to
carry stories into the everyday.

Available in limited editions, each piece is handmade, ready to carry your personal story.
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Deroiste Natural Beauty

For those leading with courage, confidence starts with
skin you feel good in.

At Deroiste Natural Beauty, we challenge the norm that chronic skin issues like dryness, eczema, sensitivity
or uneven tone require harsh chemicals or steroid-based solutions. We believe powerful change happens
when we stop settling for products that don’t truly serve us.

Our plant-based collection is rooted in care, created to nourish, restore and uplift skin that has weathered
time, stress, and imbalance. From soothing oils to glow-boosting serums, our botanicals work in harmony
with your skin. If you've ever felt let down by your skincare, we invite you to discover a collection that
empowers your skin to thrive and lets you lead from a place of strength, inside and out. This isn’t about
vanity, it's about wellbeing, confidence, and showing up with clarity and presence.

Because when your skin feels good, you feel more confident.

Over 50 Fitness Flex

The courage to keep going
Being over 50 doesn’t mean slowing down. It means stepping up, showing strength, and
proving that age is just a number.

Our Sportswear Collection
e Performance T-Shirts - bold, breathable, durable
e Joggers - built for movement and comfort
e Caps &amp; Accessories - finish the look with style

Why Choose Us?
e Tailored for the fearless 50+ athlete
e Bold, modern design that makes a statement
. . Call Olu on
* Premium quality for performance &amp; comfort
07932080215

Sarsearon Consulting

Sarsearon
SECURE YOUR DATA. PROTECT YOUR REPUTATION.

43% OF UK BUSINESSES EXPERIENCED A DATA-RELATED INCIDENT IN THE PAST YEAR

At Sarsearon Consulting, we exist to change that story. We challenge the status quo that data
protection is complex and unmanageable. Our mission is to make compliance with the Data
Protection Act 2018 and UK GDPR practical, affordable, and sustainable. From Data Protection
Officer support to risk assessments, breach management, redaction services, and staff training,
we provide the tools and expertise to keep your organization resilient.

With Sarsearon Consulting, you don’t just stay compliant—you gain peace of mind
and a competitive edge in today’s cyber-uncertain world.
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Director Diana Osagie Courageous

The official blurb.... Leadership

Diana Osagie, a leader who brings over two decades of senior leadership experience to her
coaching practice.

Her journey is rooted in resilience, courage, and a commitment to honesty. Diana’s coaching
goes beyond traditional methods, providing real-world strategies that empower leaders to face
challenges head-on and achieve their full potential.

Now me talking to you....

If your leadership journey is tickerty-boo, you have 2 unicorns in the spare room and like alfafa
beans- chances are, | am not your coach. Love you though.

However

If you are facing challenge, personal or professional

e That slightly nauseous feeling when Monday morning comes around

e You are dealing with ‘Betty or Bob’. They have been on staff since 1904, completely
influential in the staffroom and in charge of the secret Santa. They made the last head
teachers life hell and intend to carry on with their mission.

* You are new to head ship...and you think that ¥ hour session every 6 weeks with the trust
appointed internal coach is going to get you through

* You are the CEO, and you have a need, but you ain’t telling no one that

Then YES... you are my people, and | am your secret weapon to cultivate success.
You can buy me ... (yes | am selling myself)

Online leadership modules — me talking to you directly by the magic
of zoom, giving you practical help on the stuff that makes leadership
tricky. Watch on demand whenever you like.

Academy of Women’s Leadership - fully on demand, watch, learn
become fabulous whenever you like.

Coaching for head teachers

ElevateHER-ooh this is new and very shiny

and so much more .......
For today only, use code COURAGEOUS15 for
15% of EVERYTHING on the website
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Get a stamp from each vendor in the marketplace to be entered into the prize draw
for one of 8 luxury hampers. Also, up for grabs- an overnight stay in a hotel for two,
courtesy of Votel Venues. When complete - hand into the main hall for the prize draw
at 1.45pm in the main hall.

Your name:
Vendor- place your stamp on top of your company name
NCE My NewTerm
Opogo Rich and Rested
AV1 - No Isolation ISBL
Votel Venues IsoBella Candles
Mandy Tucker Styling Flo Awolaja Textiles
Over 50 Fitness Flex Jigsaw
Applicaa Angel Solutions
Sarsearon Inclusive Leadership Coaching
NGA Optimus
Together Transforming Behaviour DeRoiste
Elevation Coaching Courageous Leadership



https://www.votelvenues.com/

